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“Our mission is to democratize the 
future, democratizing Strategic Foresight”
Kedge Interview. 19th december 2018

1. What is Kedge? What do you do? (a Little background about yourselves) 

Yvette: Everyday is different around here. We have a large diverse client pool. I 
think what’s the same about them is that all of our client engagements really 
focus on trying to democratize the future and democratize strategic foresight. So, 
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fundamentally we really believe that everyone should think like a futurist, and 
that the environment we’re in requires that type of mindset. So whatever client we 
have, wether it’s in the private sector, the public sector, big or small, we’re always 
approaching it with the desire to build the capacity within our partners to be able 
to deliver strategic foresight. We really believe it’s a skill set people can adquire 
and rather to try to hire a futurist every year to tell which are the trends, we think 
it’s more beneficial to develop this ability within yourself. Everyday is different, we 
travel a lot, we fly a lot, we’re based in Florida but most of our clients are around 
the US. We’re a small operation, we say small and mighty. We might be getting on 
a plane one day, landing there the other day in Orlando…every day is different 
and very exciting.

2. When did you first heard about Strategic Foresight and what did you think of 
this discipline?

Frank: Well that’s an interesting story. Yvette and I have been partering for about 
7 years now and I’ve actually probably first heard about Strategic Foresight about 
20 years ago. At that time I was working as a leadership coach and a personal 
coach, business coach, with entrepreneurs and designers. I heard about Strategic 
foresight and I got really interested, because what I was doing is try to help people 
how do we build a better future? And of course Strategic foresight looks at a much 
broader spectrum than just building a better future: it’s also avoiding risk, and 
how do we forecast (but it’s far beyond forecasting, a lot of people mixes up the 
words forecasting and foresighting and I think they’re quite different). The more 
I knew, the more I found out there was a community of practitioners, futurists, 
foresight professionals, foresight strategists (they may call themselves differently 
depending on the company they’re in…sometimes the word future scares 
people). I found out there was a whole filed: you could even get a masters degree, 
a PHD, a university around the world…and that’s what I did. It is part of what I 
am on the inside: being transformational, I wanted to build better futures, and 
understanding that while you create better futures it also impacts the way you 
take action today. Now I’m a disciple, I’ve been doing it for 20 years now. Yvette’s 
story is a little different that mine but very interesting and one of the things that 
makes our partnership work so well.

Yvette: Yes, I was working for the private sector, I had been working on finance and 
strategy, and most recently I was working for the Walt Disney Company. I worked 
there for 12 or 13 years, and towards the end of my 10th year I was asked to start 
and lead a new division focused on the future of work. At first I declined the 
opportunity, because I thought why do they want a finance person working in HR? 
but then realized that our Chief HR officer at the time, she was really a visionary 
and she felt that Disney was too focused on the present and the past, but there 
was no-one looking externally and into the future.
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Isabel: Wow that’s a really wise insight for the time. Even today, it’s not usual to find 
companies thinking that way into the future.

Yvette: yes, and more when you think that the segment of the company that I 
was working for, parks and resorts, is very conservative. And so, I jumped in and 
learned there was this field called strategic foresight and wondered we’re had it 
been all my life, ‘cause I had been doing so many 5 year plans as a strategist and 
a finance professional, and I always knew there was something missing, because 
these plans were largely driven by sales strategies, predominantly looking into the 
past to extrapolate to the future, and they developed a forecast, and I knew those 
numbers were wrong, as soon as I put them on the system, but we didn’t think 
we had anything better. Then I discovered Strategic Foresight, went to a couple of 
conferences, met Frank at one of those conferences, went to his program…he was 
offering a masterclass at the conference, and I hired him on the spot to help me 
do the work at Disney…and the rest of it it’s history! Or the future in this case. So 
he was the first futurist (and I’ve worked with and interviewed so many), who talk 
of foresight as a competency. A leadership competency, a cultural shift…and that 
was really what I wanted to do at Disney. I wanted to create a culture of future 
thinkers that would be ready for whatever’s next. Not just the current trends, but 
ongoing.

Isabel: Yes, I’m realizing that foresight is much more about culture that a one-shot project 
to be outsourced to some company who is expert on that, isn’t it?

Yvette: Yes totally. I had foresight partners who wanted to come in and to scenario 
planning and workshops for us, but I knew that was not going to create change. 
So ultimately I took the decision to leave Disney and join Frank full time at his 
company, at Kedge, and we were lucky enough to continue the partnership with 
Disney. So we’ve worked with them over the last 5 years internationally, to build 
that culture of future thinkers, to turn that vision into reality which is really 
unusual, to see a project all the way through like that, first from the inside and the 
from the outside. That really lay the groundwork for us and that curriculum and 
that content in many ways is the basis and the DNA for a lot of the work we still 
do. And ultimately, what drew me to kedge was that concept: for those of you that 
may not know and are listening in, a Kegde is a small anchor on a sealing boat, 
that when there was no wind at sea and they couldn’t move forward, they would 
take that small anchor, put it on a robot, and they send it off in the direction they 
wanted to head. And those remaining on the boat would then pull themselves to 
that location, they might do this repeatedly. So Kegde is a metaphor, to represent 
our aspirations, what we want to achieve. And the fact that you can pull yourself 
to your desired future but more importantly is that through this work, you can 
pull that future to today. You can manifest that future, because we’re all creating 
the future everyday with the decisions we make. What Strategic Foresight allows 
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is to make those decisions in a more thoughtful, collaborative and aspirational 
way. Today we’re rewarded and we’re driven by just “getting things done”. And we 
recognize you have to get things done…but are you even aware if you are getting 
the right things done? Do you know where you wanna head, either individually or 
as an organization? And that’s the gap we fill. We’re still going to help you make 
decisions today, we’re going to help you make the right decisions, in the right way, 
to get you to where you want to go.

Frank: We like to call that a future-empowered culture or a future-fit culture. 
That means that you’re ready for whatever future unfolds: of course there are 
methodologies, and toolkits and a whole philosophy behind that, but as you said 
earlier, it really is about the culture and the mindset of the company. We can give 
you the tools and they can be used in strategy, or innovation, or HR, or branding, 
but ultimately it’s really about a mindshift, a mindset. We want this minset to 
be running in the back of everything it’s done in a company, so it can be really 
future-empowered.

3. That’s very interesting and you’ve already spotted two or three key things 
about the discipline. But if you had to define in a sentence, what would be it? 

Frank: sure, there goes my Strategic Foresight elevator pitch. Strategic Foresight 
really is Strategically looking at the future in order to make better decisions today. 
We often say to our clients is that the future isn’t really about the future, it’s about 
today. Because the way you think about the future directly impacts the actions you 
take today. So that’s the difference between just futures thinking, which might be 
a little further out and is part of the field…but when academics talk about futures 
thinking they talk about images of the future that are staying out there at a 30.000 
foot level. And that’s part of foresight but it’s really not that useful unless we bring 
it down to the actions we’re doing today. In a nutshell, that’s strategic foresight. 

4. That’s very useful. Now, imagine I’m a business leader. Why should I embark 
on a Foresight process? How would you convince me, if I’m skeptical about it? 

Well, people are conscious that we’re not in a normal business environment 
anymore (whatever that might mean). The world is Volatile, it’s Uncertain, it’s 
Complex, it’s Ambiguous. Here in the US we wake up and we check twitter to see if 
our president has started a nuclear war. It is quite ridiculous the absolute volatility 
that we’re facing. Business leaders have to recognize that old frameworks, 
mindsets and methodologies are not effective in this “new normal”. My pitch for 
Strategic foresight is: you know what you’re doing is not working, we recognize 
that. But you’re doing nothing, and being paraleized and making non-term 
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commitements is also non-effective. Rather than be afraid of being disrupted, 
what if you instead were the disruptor? What if you instead took ownership, got in 
the driver seat, and if I gave you framework by which you could not just deal with 
uncertainty but leverage it. What if you could benefit from this volatile, uncertain, 
complex and ambiguous environment? Actually that’s what strategic foresight 
allows you to do. It allows you to leverage all of that volatility, make sense of it, 
and make the best decisions possible, so you’re the one disrupting your industry 
or other industries for that matter.

Frank: You know that quote that says “the definition of insanity is doing the same 
thing over and over again and expecting different results”? That helps me explain 
the difference between foresight and forecasting. Well, 20 years ago, 40 years 
ago, forecasting worked in a longer span of time. You could do forecasting for a 
year out and you could be pretty accurate. And now because the environment 
is so volatile and uncertain, forecasting 3 months out can be a real trick. People 
are starting to catch out that foresight is a methodology and a toolkit, and a 
way of thinking and a way of practicing, that allows us to look intentionally 
and proactively into the future, away from forecasting. Some of your listeners 
at this point might ask themselves: “well, is it data, or big data, or algorithms, 
and artificial intelligence, going to take us there?” Well, the truth is that data is 
only half of the equation. The other half is this qualitative thinking that humans 
are actually really good at, we’re good pattern and sense making when we put 
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it to practice. We’ve increasingly, in our mechanized, data-filled, quantitative 
environment, relied on not on thinking about those patterns, and foresight allows 
us to see the merging and unfolding patterns, that together with the data, are 
much better than forecasting. We can actually create the future.

Yvette: Yes. I think I would add something. Leaders frequently mistake foresight 
for trying to predict the future. And we really can’t predict the future. The irony is 
that our traditional policies that create one linear future, they’re actually trying 
to predict the future. Even though we know it’s not going to happen. So we like to 
say that Foresight allows you to create more adaptive, resilient and transformative 
organizations, leaders and decisions. So, you can be resilient if that “most-likely” 
future comes to path, foresight will help you get to that point. If instead you face 
a disruption or a threat, Foresight allows you to adapt, and recover. But, most 
importantly, Foresight allows you to see those opportunities that others miss, and 
those are the chances to really be transformative and take it to another level. So 
that’s what we were saying earlier about being the disruptor piece…that’s really 
the transformation. 

Isabel: So it has a lot to do with this quote I read somewhere that says “stop suffering 
change and start leading it”.

Frank: yes, it is. And I would like to say to your listeners that for us, we think about 
complex environment being the perfect environment for foresight. What do I 
mean? Well, you can read business, marketing or strategy magazines, the ques-
tion is always: how do we simplify complexity? And “I’m going to teach you how to 
simplify complexity”, and the problem at the end is always complexity. But that’s 
nonsense. Complete nonsense. When I say that, people look like “whaaaat! Who do 
you think you are to say that”. But I really do think it’s nonsense. And the truth is 
that sociologists, and anthropologists, will also tell you that that’s not actually ri-
ght. Because, science shows that when something moves from immaturity to ma-
turity, it becomes more complex. If our world is changing, morphing and merging 
growing up, it’s going to become even more complex. Complexity it’s really a sign 
of tempted maturity. The earth is trying to grow up, people are trying to grow up. It 
doesn’t look like it, but we’re trying to grow. Complexity unfolds a greater opportu-
nity for transformation and to direct change, to do something about change, to be 
the change. 

So, complexity is our friend. In Foresight we always say to people: let’s leverage 
complexity instead of running from it being afraid, simplifying that’s the old 
way of forecasting, foresight allows us to leverage this landscape, to work into 
complexity and do amazing new things.
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5. What are the type of questions and challenges business leaders come to you 
with? What do they expect you (and Strategic Foresight) to answer?

Yvette: Typically, the type of people that come to us are people who already get 
this and understand there is a need for change, but are alone. They often come to 
us and say “can you help me convince other people”. That’s something we do a lot. 
We arm people who already naturally get this, to help others along on the journey, 
because that’s the key. Our natural reaction they’ve shown in scientific studies on 
uncertainty, we get anxious: people want to through up when they’re faced with 
uncertainty. So, business leaders, the ones that come to us, are often conscious of 
the need to do something differently, but they’re unsure of what that is. I think 
they are reticent to try something that isn’t a framework, that isn’t repeatable…
Foresight has sometimes had a bad image because leaders think it’s “fru fru”, 
making things up, but it’s actually a science to it, and there is rigour and a process. 
When we’re able to show them there’s a step by step process that they can 
replicate, and they can own for themselves, and they can integrate, that usually 
solves a lot of the concerns.

The type of issues that Strategic Foresight can help solve in an organization, some 
are obvious, for example: strategic planning. You can fill your strategic planning 
with foresight and actually make it effective in the 21st century. Innovation 
efforts: organizations that are looking to stay ahead of the curve and really 
innovate with products that last more than 6 months, will come and use foresight 
cause we make sure that whatever they’re building and investing in releasing 
today has the ability to continually transform, to be effective going forward. If 
you’re going to invest in something, let’s make sure it goes beyond the normal 
product cycle. 

Isabel: Yes, that reminds to the difference between real innovation and novelty: innovation 
that stays or novelties that just last a few months in the market.

Frank: That’s true. Innovation has become a buzz word. But just because it’s a 
buzz word doesn’t mean it’s wrong to innovate. Real innovation has, as you just 
said, staying power. And a lot of organizations ask: “how do we innovate? Let’s do 
brainstorming sessions, visioning sessions!” But brainstorming only allows you to 
create based on what you already know. And Foresight allows you to get outside 
your assumptions and biases, what we call our expertise, which is valuable but 
can also be limiting. It’s what we call “educated incapacity”: knowing so much 
about what you know, that you’re the last to know what’s changing outside of 
your environment. And so, the synergies between foresight and innovation are 
so dynamic. I can’t tell you how many clients we’ve had who were doing design 
thinking in their organizations, and once they got hold on the foresight tools and 
put them into into design thinking, it’s like they never did design thinking before, 
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it was a brand new thing to them. It’s powerful to link foresight to innovation of 
products, services, experiences…innovation is one of the most obvious places. But 
there is other places where strategic foresight has an important role. 

Say: change management. It might not sound as one of the most sexiest thing on 
the world, but when you think about change, fundamentally it’s really about the 
future. It’s because we want people to embrace what will happen next: maybe 
it’s tomorrow, maybe it’s next week, maybe it’s ten years from now. When your 

employees use foresight, it allows you to this “creator common language” among 
everyone that’s participating. No two people have exactly the same present or 
past, but we can all create and share a same future together. What Srtategic 
foresight allows you to do with the department or organization is transform 
everyone into the future, create a future where the power structures don’t exist, 
you don’t have issues of “what do I have to lose”, and puts everyone on an even 
playing field. It could be a merger and adquisition, or any change process, it will 
always be improved by introducing foresight. 

Another area people don’t know about that Foresight can be helpful in is personal 
development, career development. The same exact tools that are used at a 
corporate level to drive strategy, can be used at a personal level to drive personal 
strategy. Same exact tool, same exact process. So many people are using this 
toolkit at a personal level to map their career journey.
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Isabel: that’s very interesting, specifically knowing that Frank comes from the coaching 
practicing, it’s a beautiful match between both things isn’t it?

Frank: Totally. I can’t tell you how many times people have come to me after a 
corporate meeting and said “this has changed me”. Even one said once that it had 
been an spiritual experience for him.

Isabel: well, it’s very emotional

Frank: yes, it was very moving because it was the first time that these people felt 
they were being empowered. Many have told us “I was this close to quiting this 
company, but if this company is going to do this and empower me, I’m going to 
stay. Las year we had at least 10 people say: “the greatest thing I did in my career 
from different companies was when you started doing foresight with us” So career 
development, personal development, is very closely related to foresight as well. 
Even when you do it on corporate or collective basis, people are being individually 
impacted. 

Isabel: that means there is value in the process itself, not only in the output. 

6. So when you face these type of fears or change reluctancy, and the way 
people behave when facing an strategic foresight project…can you tell the 
differences between the public sector and the private sector? 

Frank: That’s a good question. We’ve worked with tons of clients public and 
private sector, non-profit sector…we talk a lot about business and corporative 
issues because a lot of our clients fall in that category, but we’ve also faced 
conservation issues, social issues, non profit issues…and those can be very 
different because they’re coming at the world from a different lens, a different 
perspective, and they’re trying to achieve different things.

Yvette: yes, the big difference is that they all have their own blind spots or blinders 
but each organization would be slightly different. So, when we work with the group 
trying to save the forest, they have assumptions and biases just like our corporate 
clients, they’re just gonna be different. It really depends on the organizations. There 
are groups that we work with, that depending where they are as an organization 
they could feel a bit defeated, specially if they’re working in the public sphere, on 
in the non-profit sphere. It’s a difficult time for us to be doing some of this work for 
them. On the flip side, in the private sector, the people many times are just tired. 
They’re not very sure why they’re doing what they’re doing. Is very frequent to see 
even high level uncertainty. So again, the common pieces of a framework and a 
repeatable process is very inspiring for them and very empowering. 
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7. What challenges do you usually find when working on a Strategic Foresight 
Project? Which are the difficult moments?

Frank: well, there’s a good bit of them! We’ve all learned, within our western 
culture approach, to think incrementally, to think short-term…our markets are 
set up that way, our economics have been set up that way: we think acout out 
quarterly returns and the stock market, and the thigs I have to do in the next 
couple of weeks, and so just keeping the boat afloat. 

When people make the transition what is it that I need to keep and what do I need 
to let go? Unilever for example a couple of years ago, they let go their quarterly 
reporting. I don’t know what are their strategic foresight efforts inside the 
company, Paul Paulman, the ceo of the company, shocked everybody by getting rid 
of quarterly reporting. 

Yvette: yes, there’s actually a lot of companies that have stopped doing it, 
warren buffet earlier this year did an Op Ed. Where he said this is got to stop. 
And he was actually writing it on behalf of the board of CEOs. We’re seeing 
definitely a transition but all habits die hard. The biggest struggle that we have 
is reminding people that if we’re talking about the future, this is ultimately going 
to help you make decisions today. They’re not disconnected. People think they’re 
disconnected. People think that thinking about the future and learning about 
the future is a nice to have, but I can do it once a year, and then put it away, but 
they have to recognize that they think about the future every day. And that way 
that they think about the future every day, usually unconsciously, is actually 
driving what we’re doing. And so we’re just trying to elevate that conversation 
and show that they’re not disconnected. It’s all one timeline: the past, the present 
and the future. And where we are now it’s far too much focused on the past and 
the present, and we’re trying to provide some equilibrium on the say that our 
decisions have ramifications to the future and we recognize it now.

Frank: Yes. We have ethical and moral obligation to think strategically about the 
future. We were in a call a couple of years ago, with a company who I can’t say 
who it was, and there were all the senior executive of the company on the call, 
we were explaining foresight to them, they were investigating what is this thing, 
they finally decided they didn’t want to do it. And one of the senior executives 
said: I’ll be dead by the time this happens, I’ll be retired, I won’t be here, I don’t 
care. I don’t want to shake the bell because I have to collect my stock options, and 
whatever. 

Yvette: but in spite of this reality, even in the legislature now, in the congress here, 
we’ve seen a major shift in the age and the diversity. And the same is happening in 
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the companies, just not as quickly. It’s when we see a more diverse profile among 
the generations and the decision makers of companies, then we will see the real 
change. But in the meantime, everyone can use foresight. And if you can get 
people understanding their legacy, and why it’s important to think that way, and 
why it’s beneficial (ultimately, you make better decisions) then you know, it will be 
a win-win for everybody. 

Frank: Yes, what I was going to say as well is that we’re seeing a shift, a transition, 
a value shift as well…when you see the news you kind of feel you’re seeing the 
old ones, but the undercurrent of values that is going on the world, you can see 
that there is a lot of change going on economics, companies that are being funded 
and built, the digital environment has changed things drastically in the las 10 
years, and that’s one of the reasons today’s leaders have more moral and ethical 
responsibility to think about the future. We’re seeing new leaders come forward, 
and I hope we see old leaders come and join the idea that strategic foresight is 
vital, it’s critical for your organization structures to be able to stop riots in our 
countries, and get people fed, and all the issues that we’re seeing around the 
world make it critical to consider the foresight issue.

8. You have worked with clients on different continents: have you found cultural 
differences when it comes to developing Strategic Foresight in different regions?

Frank: Yes it’s very true that there are cultural differnces. As Yvette said earlier, 
we’ve worked in manu countries, we’ve had a strong presence in middle east, 
dubai, we work also in Europe (Germany and Amsterdam), and soon to be in Spain, 
and Mexico and shanghai, and Moscu…and everywhere over the world. And it’s 
very different from one side to another. Germany stands out to me because there’s 
a lot of good foresight going on in Germany, but the germans tend to look at it a 
little bit right now more from the numbers and the quantitative side. So I think 
it’m important to meet people where they are. Foresight contains many different 
elements, and we’ve never failed anywhere we’ve been to see people begin to open 
up to strategic foresight once they’ve realized what it is. Many times clients come 
to us and they know just enough to think it could be dangerous. But once they 
understand foresight, and see the power of foresight, they start to open up. I’d say 
99,9% of the time people open up to what foresight is and really respond. And as 
Yvette said earlier, it creates a common language across cultures. I’m not saying 
it causes all cultures to homogenize and be the same, but we start to learn more 
about foresight and a future common language that we can connect with and 
learn from one another. 
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9. And have you found there is a different level of awareness of Strategic 
Foresight in different countries? In Spain for example, there are not many 
things being done, not many people working on it, not many people speaking of 
it, but I can see outside Spain there is a lot going on. 

Frank: Yes, totally. United States in fact has not been a bastion of foresight until 
recently, a lot of people still don’t know what it is. Europe is being using foresight 
a lot longer. You say Spain is still not super aware, but in Sweden, Norway, 
Denmark…the northern European countries they’re flooded with foresights firms 
in every corner and it’s amazing how many foresight they do. There is a European 
Foresight Body and I think there are a lot of University programs too that have 
helped to popularize Foresight. We see it in Asian countries as well. There are 
some countries in which they’re not super familiar, like China, but then we have 
Singapur are much more aware of Foresight. As a matter of fact in Singapur the 
Government uses foresight, there is a department specifically created for foresight 
and it’s been there for 15 years. So you do see it pockets in the world where 
foresight is being actually very much used. There is this quote of a famous writer 
saying: “the future is already here, it’s just not evenly distributed”. And we see the 
same with foresight: we see it’s here, it has a growing popularity, in fact in the last 
couple of years there’s been a big boom…but it’s not evenly distributed. That’s 
what we’re doing, we’re democratizing the future!
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Yvette: Yes, I would say that I think you’d find potentially places where they’re 
using the methodology but you’re not aware of it, because they’re not using 
the same terminology. And secondly, I think the reason why we’re seeing more 
of strategic foresight lately is because it’s really shifting away from being 
academically driven. Academic and theory is amazing and it provides a fantastic 
foundation for the practice but we now that in complex business environments, 
the more you have to be practical. You have to drive the decision making rather 
than stay as a conceptual thing. What we’re trying to do as a firm is drive to 
practicality, drive to tangibility, and make it something that would work in a 
complex business environment that is still driven by quarterly business results, 
and that’s a reality. So, I think the more you see that shift happen, the more 
options you’ll see.

Isabel: yes, in Spain there has been some movement, for example some regional 
governments that have used strategic foresight, as the País Vasco and other innovative 
governments, but on the corporation side, the private sector, sure there are some companies 
using it, but it’s not something that it’s being discussed, there are not open forums on the 
subject, Strategic Foresight is not being taught in business universities, only in humanities, 
so there’s a lot to do still. 

Yvette and Frank: Well, in Madrid there’s just been launched…there is the groups 
of Speculative Design, Speculatives Futures, they’ve launched a chapter in Madrid 
too and it’s pretty active. 

Frank: it’s interesting how many companies in the recent past have worked 
with design thinking, not only from the product design side but also from the 
processes and experiences and services design as well. I’ve been preaching for 10 
years now that foresight and design should be together. In the last couple of years 
we’ve started to see that. Design is another entry place to Foresight, also within 
companies.

10. Are there any other methodologies or tools with which Strategic Foresight 
has something in common / to which Strategic Foresight is connected?

Yvette: Yes, foresight is frequently seen as a funnel and there are many disciplines 
that are used within that funnel. Anthropology, the ability to conduct ethnography 
and understand how people behave, how social change occurs.

Frank: In the last years companies have been hiring anthropologists like crazy. 
Anthropologists they’ve been hired by Microsoft, and the military, and Coca-Cola, 
and there are anthropologist on their board. The head of Intel’s foresight is an 



– 14 / 16 –

anthropologist, Geneve Bill. She was hired as an anthropologist, she took the lead 
on the foresight division, they merged it all together and there she is today, that’s 
one of the popular case-studies on strategic foresight.

Yvette: Also OD (organizational development), psychology, leadership…al of those 
disciplines are utilized, sort of like a pallettethat futures hold from. And that’s 
what makes our job so interesting, and that’s what makes every day different. 

Isabel: Yes, I was just thinking that it sound really interesting to work on foresight every 
day.

Yvette: Totally. Our job is to learn something new every day, because we must be 
aware of everything that’s happening. So, if you’re a curious person, love to learn, 
love to unlearn and re-learn, you’ll do very well at strategic foresight. And again, 
you don’t need to quit your job and become a consultant to be a futurist. We 
really think that whatever your role is today, it can be better empowered through 
strategic foresight. Think of it as a tool that you put in your toolkit, that runs at 
the back of your operating system. It’s like an operating system reboot, no matter 
what your job or role is in an organization, you can benefit from the principles of 
Strategic Foresight. 

12. Which are most common mistakes when starting a Strategic Foresight 
process?

Frank: We always say that the beating part of Foresight (foresight goes beyond this 
but it always should start with this) is to make sure that you’re looking outside of 
your room, that’s what we call environmental scanning or horizon scanning: we 
need to look at sources that we haven’t looked before, so it’s scan, scan, scan…

Yvette: a common mistake is people going to Google and type in: “what is the 
future of AI”…that’s not how we scan, that will only give in return what people are 
already thinking and saying about a subject. A common misconception is they’re 
already doing this work: they’re probably not, because you’re still looking within 
the confines of today. 

Another common misconception is that you can pick the future. Even when we 
do scenarios for a company, they will tend to pick a favourite, and that’s not 
really the purpose. The purpose is to pull from all the potential scenarios to make 
your current strategy more resilient, adaptive and transformative. It’s like pulling 
from those futures so you make sure you’ll be successful no matter which future 
reveals itself. 
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Frank: thinking of foresight as an app, instead of thinking of it as an operating 
system. Many people think like “oh it’s that time of the year, it’s time for the 
foresight meeting”…and of course nobody is going to care, they’ll think “I’ve 
got other things to do”. So when we treat foresight as an once-in-a-year trend 
review, people will be yawning in the office thinking it’s something boring and 
wanting to get back to their job. We need to understand that foresight needs to 
be an integrated role of our strategy, of our innovation, of our organizational 
development. It should empower what you do, it shouldn’t make your job harder, 
it should make it easier. And if you’re doing foresight right, your job is going to 
be easier. It’s not about one person researching for trends, and the rest of the 
company not caring because it hasn’t been integrated in the company’s culture. 

Yvette: There’s something also about fear. People tend to use fear to attract 
people’s attention, and that works for a very short period of time. We’ve found 
that empowering people through the creation of opportunity and aspirational 
visions of the future and engaging them in those conversations, creates a much 
more successful outcome in the long term than trying to get them scared to do 
something. They will react for a minute and then they’ll lose their attention when 
they realize the world doesn’t end that afternoon. So don’t use fear, it’s tempting 
because in initial stages people will listen to you, but it’s not a good way to create 
a long-term approach to Strategic Foresight. 

13. How do you see the future of the discipline? Will it be a must-have tool/
mindset in every company? (similar to digitalization today) 

Frank: There’s an interesting question as there are a lot of people tackling into it 
right now. Well, AI will probably be the future of the futures, I do think it will play 
a big role, it already is and it’s only going to increase, but that doesn’t negate the 
fact that we need that qualitative aspect. Good Strategic Foresight is research and 
data, plus intuition and creativity. And we’re probably going to make machines 
that are also more creative and more intuitive, but there’s always going to be that 
human element. I think as the field goes forward we can only see an increase 
of power of how to really be future thinkers with the merging of our technology 
but also this movement about creative and critical thinking that’s taking place 
across the world. Among other disciplines, foresight serves as a good foundation 
to understand how to move forward, so I see a bright future for foresight if we 
handle it correctly. 

Yvette: I also think that the field is growing up, and there’s going to be growing 
pains. In the short-term we’re definitely pushing forward a more rigorous 
framework for certification around futurists and practitioners that we’re going 
to be supporting in 2019. My wish is that it becomes a subject that we take for 
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granted in our learning institutions, from school onwards. Something that people 
are continually exposed to and it’s not a novelty, not something that requires an 
interview or a webinar, because it just is. Math, English, language…something 
similar. 

Peter Bishop who was the head of the university of Houston foresight program 
for the longest time, he’s retired now, he has run an organization called teach the 
future, where he is teaching elementary teachers to teach children at school to 
learn foresight as a part of all they teach. 

14. What would you say to business leaders in Spain who are just beginning 
to learn about strategic foresight and are considering whether it would make 
sense to apply it in their companies or not? 

Frank: There’s a lot to say. Definitely: champion the work. Find the champions 
within the work is critical that you do this. Be courageous. If you’re a leader, 
your job was meant to envision the company. Many leaders today act just like 
managers. Stand up and be a leader again. That means taking your company into 
the future: next week, next month, next year, 10 years from now. Be courageous. 

Yvette: Organizational leaders in Spain are not just leaders within their country 
they are leaders across the globe. Business is global now. We can see already 
across many industries that Spanish companies are leading the way, and foresight 
is really what’s required in a global context, where your opportunities and your 
threats aren’t going to come from within your industry or your own country, you 
have to have a more macro view, and foresight allows you to do that: it starts from 
that macro view and drives inwards. If you want to be an organization that exists 
beyond Spain, which really is the only way to exist and thrive in a globalized world 
you can’t check out and still be successful. If you want to be successful 10, 15, 20 
years from now, you will need this type of approach. 


